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A powerful manifesto for CEOs and employees alike: Influential and award-winning business leader
Margaret Heffernan reveals how organizations can build ideal workplace cultures and create seismic shifts
by making deceptively small changes.

By implementing sweeping changes, businesses often think it’s possible to do better, to earn more, and have
happier employees. So why does engagement prove so difficult and productivity so elusive?

In Beyond Measure, Margaret Heffernan looks back over her decades spent overseeing different
organizations and comes to a counterintuitive conclusion: it’s the small shifts that have the greatest impact.
Heffernan argues that building the strongest organization can be accelerated by implementing seemingly
small changes, such as embracing conflict as a creative catalyst; using every mind on the team; celebrating
mistakes; speaking up and listening more; and encouraging time off from work.

Packed with incredible anecdotes and startling statistics, Beyond Measure takes us on a fascinating tour
across the globe, highlighting disparate businesses and revealing how they’ve managed to change themselves
in big ways through incremental shifts. How did the CIA revolutionize their intelligence gathering with one
simple question? How did one organization increase their revenue by $15 million by instituting a short
coffee break? How can a day-long hackathon change the culture of a company? Told with wry wit and
knowing humor, Heffernan proves that it’s often the small changes that make the greatest, most lasting
impact.
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From reader reviews:

Brad Marcum:

The book Beyond Measure: The Big Impact of Small Changes (TED Books) give you a sense of feeling
enjoy for your spare time. You can use to make your capable considerably more increase. Book can to get
your best friend when you getting pressure or having big problem with your subject. If you can make reading
through a book Beyond Measure: The Big Impact of Small Changes (TED Books) to be your habit, you can
get a lot more advantages, like add your current capable, increase your knowledge about a few or all
subjects. It is possible to know everything if you like available and read a book Beyond Measure: The Big
Impact of Small Changes (TED Books). Kinds of book are a lot of. It means that, science publication or
encyclopedia or others. So , how do you think about this reserve?

Roger Sowa:

Here thing why this Beyond Measure: The Big Impact of Small Changes (TED Books) are different and
dependable to be yours. First of all looking at a book is good but it depends in the content from it which is
the content is as yummy as food or not. Beyond Measure: The Big Impact of Small Changes (TED Books)
giving you information deeper and in different ways, you can find any e-book out there but there is no
publication that similar with Beyond Measure: The Big Impact of Small Changes (TED Books). It gives you
thrill studying journey, its open up your current eyes about the thing this happened in the world which is
possibly can be happened around you. It is easy to bring everywhere like in area, café, or even in your means
home by train. If you are having difficulties in bringing the paper book maybe the form of Beyond Measure:
The Big Impact of Small Changes (TED Books) in e-book can be your option.

Richard Moultrie:

Beyond Measure: The Big Impact of Small Changes (TED Books) can be one of your beginning books that
are good idea. We recommend that straight away because this publication has good vocabulary which could
increase your knowledge in terminology, easy to understand, bit entertaining but nonetheless delivering the
information. The copy writer giving his/her effort to put every word into enjoyment arrangement in writing
Beyond Measure: The Big Impact of Small Changes (TED Books) but doesn't forget the main position,
giving the reader the hottest and based confirm resource data that maybe you can be certainly one of it. This
great information can drawn you into new stage of crucial contemplating.

Roger Richmond:

This Beyond Measure: The Big Impact of Small Changes (TED Books) is great publication for you because
the content that is certainly full of information for you who else always deal with world and still have to
make decision every minute. This specific book reveal it information accurately using great manage word or
we can state no rambling sentences inside it. So if you are read it hurriedly you can have whole details in it.
Doesn't mean it only provides straight forward sentences but tricky core information with wonderful



delivering sentences. Having Beyond Measure: The Big Impact of Small Changes (TED Books) in your hand
like finding the world in your arm, information in it is not ridiculous 1. We can say that no book that offer
you world in ten or fifteen second right but this book already do that. So , it is good reading book. Hello Mr.
and Mrs. occupied do you still doubt that?
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