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Project Report from the year 2014 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: B, University of Bedfordshire, course: MSc
PROJECT MANAGEMENT, language: English, abstract: This Applied Management Project (AMP) is
written on the topic of Cultural Diversity Issue and its Implications on the Communication over Global
Virtual Team (GVT) members. The scope of this report is broad as it will not only outline major challenges
faced by virtual teams because of aspect of cultural differences but also investigate that how this challenge
could make influence on the effectiveness of GVT. It has been discovered that Global Virtual Team is
determined as a collaboration of individuals where each group member interacts through interdependent
tasks directed by the common objective and this team works across links that are strengthened through
several aspects (communication, information and multimedia technologies). It has been learned from
previous case studies on GVT that cultural difference could have positive impact on knowledge sharing as
the component of intercultural encounter intends to make tacit and contextual knowledge as explicit. It has
been contended that the factor of cultural diversity is useful in developing trust between all involved
members. In regard to cross-cultural communication theories, the model proposed by Hofstede (1996)
always ranked at the top. This framework is very useful in directing individuals that how should one could
distinguish among the characteristics of each other cultures. It has been analysed that there are various
challenges (Communication Challenge, Accent & Fluency Challenge, Attitude Challenge, Decision Making
Challenge, Lack of Awareness, Inability in Building Social Bonds, Lack of Trust and Lack of Agreement)
that could be faced by GVT. In short, it has been predicted that all of these cultural challenges being faced by
GVT would impede virtual teams' capabilities in
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From reader reviews:

David Miller:

Often the book Virtual Teams & Project Management will bring you to the new experience of reading the
book. The author style to spell out the idea is very unique. When you try to find new book to study, this book
very appropriate to you. The book Virtual Teams & Project Management is much recommended to you to
learn. You can also get the e-book from your official web site, so you can easier to read the book.

Mae Marks:

Reading can called mind hangout, why? Because if you find yourself reading a book specially book entitled
Virtual Teams & Project Management the mind will drift away trough every dimension, wandering in every
aspect that maybe unidentified for but surely will become your mind friends. Imaging every word written in
a reserve then become one web form conclusion and explanation which maybe you never get previous to.
The Virtual Teams & Project Management giving you an additional experience more than blown away your
thoughts but also giving you useful information for your better life on this era. So now let us show you the
relaxing pattern this is your body and mind will probably be pleased when you are finished studying it, like
winning a sport. Do you want to try this extraordinary investing spare time activity?

Gary Williams:

In this age globalization it is important to someone to find information. The information will make you to
definitely understand the condition of the world. The fitness of the world makes the information easier to
share. You can find a lot of personal references to get information example: internet, newspapers, book, and
soon. You can observe that now, a lot of publisher this print many kinds of book. Often the book that
recommended for your requirements is Virtual Teams & Project Management this guide consist a lot of the
information of the condition of this world now. This kind of book was represented just how can the world
has grown up. The words styles that writer use for explain it is easy to understand. Typically the writer made
some study when he makes this book. Here is why this book appropriate all of you.

Karin Decker:

Is it you who having spare time then spend it whole day simply by watching television programs or just
telling lies on the bed? Do you need something new? This Virtual Teams & Project Management can be the
answer, oh how comes? A book you know. You are and so out of date, spending your free time by reading in
this fresh era is common not a geek activity. So what these textbooks have than the others?
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