
Strategic Supply Management: Creating the Next
Source of Competitive Advantage

Robert J. Trent

Click here if your download doesn"t start automatically

http://youkof.club/go/read.php?id=1932159673
http://youkof.club/go/read.php?id=1932159673
http://youkof.club/go/read.php?id=1932159673


Strategic Supply Management: Creating the Next Source of
Competitive Advantage

Robert J. Trent

Strategic Supply Management: Creating the Next Source of Competitive Advantage Robert J. Trent
"Finally someone has put it all together... the reasons, the principles and the road map for establishing supply
management as a sustainable source of competitive advantage. This book is a complete how to guide on
developing a successful supply management organization and process. If you re interested in a clear
framework for moving beyond purchasing to effective supply management, this book is for you."
--Elliot Grover, Vice President-Procurement, Mars Snackfood US

Strategic Supply Management articulates how to create a supply management organization that you can
count on to deliver reliable sources of supply and presents a framework for achieving sustainable competitive
advantage.

The popular press is loaded with stories about supply problems affecting many industries. Extensive
outsourcing of major portions of a firm s value chain, relentless pressure from customers to improve product
and service functionality and to reduce costs across almost every industry, and steep global competition have
combined to create a search for new sources of competitive advantage. This search has led to supply
management, the management of suppliers, and improved supply base relationships to become hot topics in
the boardrooms of many organizations.

This book presents a road map and understanding of what it really means to practice strategic supply
management. No longer a transactional activity, supply management is about creating and sustaining new
sources of competitive advantage. Dr. Trent presents a holistic approach that focuses on breadth rather than
depth so that readers can see how the different elements that comprise strategic supply management come
together to create a hard-to-duplicate source of competitive advantage. Strategic Supply Management
presents, in a concise manner, the need for supply leadership, the organizational enablers that must be in
place, and the strategies and approaches that leading organizations pursue to achieve advantages in price and
cost, quality, cycle time, technology, flexibility, and end customer responsiveness.

This is a must read for any procurement or supply management professional; finance, operations, and
engineering functional managers; executives who interact on a regular basis with supply management
professionals; and academics and students.

KEY FEATURES:
--Reveals the strategies and approaches that leading organizations are using to achieve competitive
advantages in price and cost, quality, cycle time, technology, flexibility, and end-customer responsiveness
--Describes how to develop effective supply strategies and provides a clear understanding of the leadership
required to achieve a set of demanding supply objectives
--Explains the four critical enablers underlying strategic supply management organizational design,
measurement, information technology, and human resources which are prerequisites to the pursuit of more
sophisticated supply management activities
--Illustrates how the different elements that comprise strategic supply management can come together to
create hard-to-duplicate sources of competitive advantage
--Highlights essential concepts, processes, best practices, and tools, supported by real company examples
--Offers free downloadable tools to assess supply management and human resource policies and practices,



organization design, processes, leadership, and performance measures -- available from the Web Added
Value Download Resource Center at www.jrosspub.com
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From reader reviews:

Deborah Anderson:

What do you concerning book? It is not important along with you? Or just adding material if you want
something to explain what yours problem? How about your free time? Or are you busy particular person? If
you don't have spare time to accomplish others business, it is give you a sense of feeling bored faster. And
you have free time? What did you do? All people has many questions above. The doctor has to answer that
question simply because just their can do in which. It said that about reserve. Book is familiar in each person.
Yes, it is suitable. Because start from on pre-school until university need that Strategic Supply Management:
Creating the Next Source of Competitive Advantage to read.

David Russell:

The knowledge that you get from Strategic Supply Management: Creating the Next Source of Competitive
Advantage is the more deep you digging the information that hide in the words the more you get thinking
about reading it. It doesn't mean that this book is hard to comprehend but Strategic Supply Management:
Creating the Next Source of Competitive Advantage giving you buzz feeling of reading. The article author
conveys their point in selected way that can be understood by simply anyone who read that because the
author of this guide is well-known enough. This book also makes your current vocabulary increase well. It is
therefore easy to understand then can go to you, both in printed or e-book style are available. We suggest you
for having this specific Strategic Supply Management: Creating the Next Source of Competitive Advantage
instantly.

Mildred Bostwick:

This book untitled Strategic Supply Management: Creating the Next Source of Competitive Advantage to be
one of several books that best seller in this year, honestly, that is because when you read this guide you can
get a lot of benefit into it. You will easily to buy this kind of book in the book retailer or you can order it by
way of online. The publisher of the book sells the e-book too. It makes you more easily to read this book,
since you can read this book in your Smart phone. So there is no reason to you personally to past this
publication from your list.

Candace Mathieu:

As we know that book is very important thing to add our know-how for everything. By a e-book we can
know everything we really wish for. A book is a list of written, printed, illustrated as well as blank sheet.
Every year seemed to be exactly added. This e-book Strategic Supply Management: Creating the Next
Source of Competitive Advantage was filled about science. Spend your extra time to add your knowledge
about your technology competence. Some people has distinct feel when they reading some sort of book. If
you know how big benefit of a book, you can experience enjoy to read a book. In the modern era like now,
many ways to get book which you wanted.
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