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NYT and WSJ bestselling author Charlene Li guides business leaders deeper than ever before into the
uncomfortable and ever-changing terrain of the digital era Technology has revolutionized the very idea
and nature of relationships between leaders and their followers. Yet, many leaders remain stuck at arms-
length from those they lead and serve, relying on specialized teams to interact with customers, their direct
reports to keep tabs on how employees are doing, and on the digital natives in their organization to stay
abreast of new technologies. Now, in The Engaged Leader: A Strategy for Your Digital Transformation, Li
helps leaders adapt to the demands, and opportunities of digital leadership. To be a true digital leader
requires a metamorphosis: you must connect directly by listening, sharing, and engaging using digital
technologies. This metamorphosis is not easy, comfortable, or painless—if your palms aren’t sweaty or your
stomach isn’t churning, then you probably aren’t really practicing digital leadership. The Engaged Leader
addresses why leaders need to master a new way of developing relationships, which begins by stepping out
of traditional hierarchies; how to listen at scale, share to shape, and engage to transform; the art of making
this transformative mind shift; and the science of applying the right tools to meet your strategic goals. This
transformation is not optional. Those who choose not to make this change will be abandoned for those who
inspire people to follow them. The Engaged Leader provides leaders with the skills and confidence they need
to transform their leadership, and in turn, their organizations. The Engaged Leader also provides guidance to
institutions—businesses, communities, and schools—on how to develop and nurture digital leadership. It is a
must read for anyone who values a deeper connection between leaders and those they serve.
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From reader reviews:

Ruth Cook:

The book The Engaged Leader: A Strategy for Your Digital Transformation can give more knowledge and
also the precise product information about everything you want. So just why must we leave the good thing
like a book The Engaged Leader: A Strategy for Your Digital Transformation? A few of you have a different
opinion about publication. But one aim that will book can give many information for us. It is absolutely
right. Right now, try to closer together with your book. Knowledge or information that you take for that, it is
possible to give for each other; you are able to share all of these. Book The Engaged Leader: A Strategy for
Your Digital Transformation has simple shape but you know: it has great and big function for you. You can
look the enormous world by open and read a e-book. So it is very wonderful.

Bertha Underwood:

What do you about book? It is not important together with you? Or just adding material when you require
something to explain what yours problem? How about your free time? Or are you busy person? If you don't
have spare time to do others business, it is make you feel bored faster. And you have spare time? What did
you do? Every person has many questions above. The doctor has to answer that question since just their can
do which. It said that about book. Book is familiar on every person. Yes, it is right. Because start from on
pre-school until university need that The Engaged Leader: A Strategy for Your Digital Transformation to
read.

Leroy Torres:

Spent a free the perfect time to be fun activity to try and do! A lot of people spent their leisure time with their
family, or their particular friends. Usually they doing activity like watching television, gonna beach, or
picnic inside the park. They actually doing same task every week. Do you feel it? Do you wish to something
different to fill your personal free time/ holiday? Could be reading a book could be option to fill your totally
free time/ holiday. The first thing that you will ask may be what kinds of e-book that you should read. If you
want to test look for book, may be the book untitled The Engaged Leader: A Strategy for Your Digital
Transformation can be great book to read. May be it could be best activity to you.

Melinda Miller:

The Engaged Leader: A Strategy for Your Digital Transformation can be one of your nice books that are
good idea. We all recommend that straight away because this e-book has good vocabulary that will increase
your knowledge in terminology, easy to understand, bit entertaining however delivering the information. The
article author giving his/her effort to place every word into pleasure arrangement in writing The Engaged
Leader: A Strategy for Your Digital Transformation nevertheless doesn't forget the main stage, giving the
reader the hottest as well as based confirm resource data that maybe you can be certainly one of it. This great
information can drawn you into fresh stage of crucial imagining.
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